




 

 
 

500 J.K. Paul Street  -  Ontonagon, Michigan 49953  -  (906) 884-4151 
This institution is an equal opportunity provider and employer. 

 

THE ONTONAGON COUNTY RURAL ELECTRIFICATION ASSOCIATION 

 
 

                                            2024 January Operations Report 
 

 
1. Safety 

1.1 We have zero accidents and zero near misses to report on in December.  
1.2 No MECA Safety Meeting in December. 
1.3 2024 January MECA Safety Meeting will be held on January 24.   Safety Topic will be review of the 

Ontonagon County REA Safety Manual. 
 

2. Trucks and Equipment 
2.1 Tree Trimming Crew #2 Utility Truck Transmission Failed and is in the shop for repair. 
2.2 Pickup Truck 12V had a plow frame installed.   

                                                                                                                                
3. Service Interruptions 

3.1 In the month of December, we had 752 service interruptions with a total duration of 231 minutes . This 
computes to 22 minutes/member for the month. 
 

4. Vegetation Management 
4.1 Tree Crew # 1 Mowed 75 spans = 3.75 Miles.  Trimmed 29 Spans = 1.45 Miles. Removed 287 Trees. 

Completed 3 tree tickets. 
4.2 Tree Crew # 2 Mowed 82 spans = 4.1 Miles.  Trimmed 0 Spans =  0 Miles. Removed 363  Trees. 

Completed 2 tree tickets.  
4.3 Both Crews have made the move to other areas, Crew 1 is in the Trout Creek area Crew 2 is in the Mass 

City area. 
                                                                                                            

5. Miscellaneous Items 
5.1 Crews are working in their areas on service work orders. 
5.2 Crews are working on updating the inventory count. 
5.3 Crews are catching up on mapping and staking sheets. 

    
6. Metering System 

6.1 22 collectors online. 
6.2 L’Anse Meter Exchanges will continue later this month after firmware updates are complete.   
6.3 Will begin the Gay Collector Pole install in January.    
6.4 All New Vision Meters (approximately 2,500) were sent back to Vision for a firmware update. 

 
7. Maintenance 

7.1 Electric Power Systems (EPS) Reports for the 2023 transformer and regulator oil samples and 
inspections were sent to the crews for repairs and replacements.   

7.2 Karcz Utility Services Reports for the 2022 and 2023 Pole Testing in the Aura and Keweenaw Bay areas 
were submitted to the L’Anse Crew for pole replacement work this winter.   
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                                            2023 January Manager’s Report 
 

1. Rate Study Update  
1.1 Rate Increase will go in effect on the February billing statement.  

 
2. Metering AMI Project Update  

2.1 New Metering System is approximately 46% complete. 
2.2 Will be installing the collector pole in the Gay area in January. 
2.3 All unused meters are getting the firmware updated.   Meter exchanges will resume at the end of 

January.   
2.4 Targeting completion is March 31, 2024. 

 
3. Staffing Updates 

3.1 Posted the Billing Clerk job opening in January.  Fay’s upcoming retirement is scheduled July 31.   

Target Hire date is  April 1 to allow for a 4-month cross training with Fay.  

3.2 Will be Posting for the Operations Manager Position in February.    Target hire date is May 1.  

3.3 Will be Posting for a Lineman this fall.  Gil’s upcoming retirement is scheduled in Feb. 2026.   

 

4. Youth Tour Update 

4.1 Received an application from a Chassell High School Student.   Will be scheduling an interview in the 

near future.    

 
5. 500 KW Solar installation Update 

5.1 Received an updated quote from Peninsula Solar.   The quote included American made solar panels.  

Estimated cost of installation including fencing and property purchase is approximately $900K.   

5.2 Overall plan is to get formal cost estimate, apply for grants that would allow for the government to 

pay 80% and the cooperative to pay 20% of the total installation cost.  

 

6. CFC Strategic Planning Session 

6.1 A summary of the Strategic Planning report and action items was received from CFC.    The 

cooperative will work towards completing the action items.    

    

7. Times Interest Earned Ratio (TIER) and Margins Update  

7.1 TIER – Operating Range                            Target Range:  >1.1                         Actual:  0.58 

7.2 TIER – Net                                                    Target Range: >1.25                       Actual:  0.77 

7.3 TIER – Modified                                          Target Range: >1.35                       Actual:  0.65 

7.4 Current Assets to Current Liabilities       Target Range: 1 to 1                       Actual:  0.78 to 1 

7.5 Margins and Equities to Total Assets      Target Range:  < 27%                     Actual:  28.01% 

7.6 Long-Term Debt to Total Utility Plant     Target Range:  > 50%                     Actual:  44.28% 
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