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                                   2023 August Manager’s Report 

 

 
1. Rate Study Update  

1.1 All initial documents submitted on July 18.  Follow up documents were submitted on August 2.   
1.2 CFC is currently processing data request information.   
1.3 Proposal tentatively set for September/October. 
1.4 Rate Notice Meeting for Members November/December. 
1.5 Implement Rate Increase January 2024. 

 
2. Received 2022 Income Tax Form 990 from Bauman Associates on August 8.   Deadline for filing is 

November 15, 2022. 

 
3. Metering AMI Project Schedule Update 

3.1 New Metering System is approximately 35% complete. 
3.2 Targeting completion during the 1st Quarter of 2024. 
3.3 Maintaining the Gantt Chart Schedule on a monthly basis. 
3.4 Progress has been slow with several electric service installations during the summer construction 

season. 
3.5 New metering system will help reduce estimated billing which has big impact on PSCR calculation 

and line loss monitoring.   
 

4. NISC iVUE Software Implementation Update 
4.1 Expense Reporting is near completion.  Expected to be active by early September. 
4.2 Will begin Bank Reconciliation setup and training with NISC beginning the first week of September. 
4.3 Working on scheduling Purchase Order application setup in October. 

 
5. Net Metering Program Evaluation Status 

5.1 Investigating Pros and Cons of Continuing Net Metering Program.   We are currently past the 
required limit.    

5.2 Per the rate book, The Cooperative’s Net Metering Program is available on a first come, first serve 
basis until the nameplate capacity of all participating generators is equal to the maximum program 
limit of 1% of the Cooperative’s peak load for the preceding calendar year.  Peak Load is 
approximately 5,500 KW.     Total Net Metering KW is more than 100 KW.   

5.3 Checking with other coops to share information about their programs. 
 

6. Waiting on quote for a 500 KW Solar installation from Ben Schimpf with Peninsula Solar out of 

Marquette.   A possibility is to do a solar install at each of our 12 substations (6 MW Total). 

 
 
 



 

 
 

500 J.K. Paul Street  -  Ontonagon, Michigan 49953  -  (906) 884-4151 
This institution is an equal opportunity provider and employer. 

 

THE ONTONAGON COUNTY RURAL ELECTRIFICATION ASSOCIATION 

 
 

 
7. Energy Optimization Program Status 

7.1 Waiting for Proposal from Michael Larson Energy Innovations Collaborative (EIC).    

7.2 If proposal is cost effective, the coop will work directly with EIC and eliminate WPPI contract which 

ends on April 30, 2024.   Notice to WPPI will need to be made on December 31, 2023. 

7.3 If EIC proposal is not cost effective, it is recommended to continue energy optimization program and 

manage it in-house. 

 

8. Cooperative News  
8.1 August Billing – Members, visit the cooperative website for news updates at 

https://ontonagon.coop.    Call the office phone at 906-884-4151 with any questions regarding your 
electric service, or send an email to billing@ontorea.com.   
 

9. Radio Communication System Upgrade Status 

9.1 Our existing low frequency radio system is obsolete and in need of an upgrade.   Looking into getting 

an 800 MHz radio system. 

9.2 Waiting for Motorola and State Proposal Feasibility. 

9.3 Checking with El-Com for other economically feasible options.  

 
10. CFC Strategic Planning Session 

10.1 Aaron Stallings with CFC is available in December.   Session is now planned for the week of 

December 11.   Tentatively December 14 and 15.   

 

11. Credentialed Cooperative Director (CCD) Training  

11.1 Scheduled at the Marquette, MI Landmark Inn.  Monday, October 2 through Friday, October 5. 

11.2  Five Directors were registered for the training and motel reservations were made.  

 

12. Working on updating Operations Manager and Billing Clerk Job Descriptions. 
 

13. Our Billing Clerk Fay is tentatively planning to retire in the fall of 2024.    Would like to interview and have 

new Billing Clerk on board by January 2, 2024.   This will allow for a training and transition.  
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 LINE SUPERINTENDENT’S REPORT TO BOARD 

                                  Aug 18th 2023 

 

SAFETY: 

We have 0 accident and 0 near misses to report on in Aug. The last MECA was meeting was 

Pole Top Rescue. 

 

TRUCKS AND EQUIPMENT  

Nothing new to report on. 

                                                                                                                                

SERVICE INTERRUPTIONS:                                                                                                                                        
Total of 32 service interruptions in July. This computes to 1.1 minutes/members for the 

month and 3.64 minutes/members YTD for 2023.  

  

Vegetation Management: 

Tree Crew # 1 Mowed 72 spans = 3.5 Miles/ Trimmed 10 Spans = .5 Miles. Removed 383 

Danger Trees. Completed 7 Member Reported Tree Tickets. Tree crew 1 is in Misery Bay for 

the month Aug and Sept. 

 Tree Crew # 2 Mowed 60 spans = 2.8 Miles/ Trimmed 21 Spans = 1 Mile Removed 325 Danger 

Trees. Completed 6 Member Reported Tree Tickets. Tree Crew 2 is in the Gay area mowing 

Taps off of the Betsy Line. They will then move to the Misery Bay Area. 

  

 

 



                                                                                                            

MISC ITEMS:  

All crews are working in their areas and very busy with new services that we have received 

payments on. We have several that we are still waiting on member payments before we can 

start construction. Crew 2 is still deploying meters when they are not working on services. 

Crew 2 has also came to help Crew 4 with a few services. I would also like to inform the 

Board. We are having to shut down some lines in the Misery Bay area for safety of our Tree 

Crews due to the trees growing in and above the powerlines. The Tree Crew working in the 

Area said these are the worst lines they have seen on the system so far. We are only shutting 

the lines down for a short time to perform the work safely. 

    

 

METERING SYSTEM: 

The Crew is working on the next metering pole install on Bella Lake which will be done by this 

meeting. We have 18 collectors online and 3 waiting to have power supplied to each one. We 

are working on getting the poles up and then connecting power later due to how busy 

everyone is with new services. We have 1421 meters online with 116 offline, the offline 

meters we are working with Vision to perform a firmware update to fix this issue.  
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